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Sustaining Impact 

ñSoftware is free like 

puppies are free - 

they both need 

money for 

maintenanceò 

 

 

éand more resource 

for future 

development 

 



Sustain Plan 

How to deliver sustainable, viable infrastructure beyond the life of the Open PHACTS 

IMI Project 



The Open PHACTS Foundation 

 

Members 
 

membership offers early access to platform updates and releases 

the opportunity to steer research and development directions 

receive technical support  

work with the ecosystem of developers and semantic data integrators  

around Open PHACTS 

 

 

tiered membership 

familiar business and governance model  

 

 

A UK-based not-for-profit 

member owned company 





Using the Power of Open PHACTS, London, 22-23 April 2013  

Business plan 

ï Financial model 

ï PIC code 

 

Articles of Association 

ï High level structure and principals 

 

Bye-Laws 

ï Granular details on operations, 

voting and services 

 

Member Agreement 

ï Legal agreement for members 

joining and consuming services 

 

 

Banking 

 

 

The Open PHACTS Foundation 



The Open PHACTS Foundation 



GOVERNANCE STRUCTURE 
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RESOURCES 

  



Keeping the lights on 

Å5 FTE at key 

institutions 

ÅHosting and 

service provision 

ÅExec team 

 

 

ÅFully costed plan 

for next 4 years 

ÅQuarterly cash-

flow model for 

next 2 years 



Pfizer Limited ï Coordinator 

Universität Wien ï Managing entity  

Technical University of Denmark  

University of Hamburg, Center for 

Bioinformatics  

BioSolveIT GmBH   

Consorci Mar Parc de Salut de Barcelona  

Leiden University Medical Centre  

Royal Society of Chemistry  

Vrije Universiteit Amsterdam 

 

Spanish National Cancer Research Centre  

University of Manchester  

Maastricht University  

Aqnowledge 

University of Santiago de Compostela  

Rheinische Friedrich-Wilhelms-Universität 

Bonn 

AstraZeneca 

GlaxoSmithKline 

Esteve 

 

 

 

 

Novartis 

Merck Serono 

H. Lundbeck A/S 

Eli Lilly 

Netherlands Bioinformatics Centre 

Swiss Institute of Bioinformatics 

ConnectedDiscovery 

EMBL-European Bioinformatics Institute 

Janssen 

OpenLink 

pmu@openphacts.org @Open_PHACTS  Open PHACTS 

    

mailto:pmu@openphacts.org


Development partnerships 
Influence on API developments 

Opportunities to demo ideas & use cases to core team 

Need MoU and annexe 

Associated partners 
Organisations, most will join here 

Support, information 

Exchange of ideas, data, technology 

Opportunities to demo at community webinars 

Need MoU 

Associated 
partners 

Development 
partnerships  

 

 

Consortium 

MoU 

+Annexe 

Consortium 
28 current members 

Leveraging Our Community  



Open PHACTS Ecosystem 


